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Gravesham Borough Council

Report to: Cabinet

Date: 1 June 2020

Reporting officer: Sarah Parfitt, Director (Corporate Services) 

Subject: Insurance Tender Update

Purpose and summary of report: 
To provide Cabinet with an update regarding to the renewal of the council's insurance 
arrangements.  

Recommendations:
1. This report is for information only.

1. Introduction

1.1 A report was submitted to Cabinet in January 2020 advising that the council’s existing 
insurance contract will expire on the 29th June 2020 and of the need for the council to 
determine how cover for beyond this date should be procured. 

1.2 The report advised that in considering the council’s options for insurance provision, 
initial investigations had taken place to understand the potential protection services 
provided by the Local Government Mutual (LGM), in addition to procurement of 
insurance through the usual tendering route. The report set out the intention to continue 
these investigations and, subject to a satisfactory offer coming forward, seek to obtain a 
quotation for the council’s requirements from the LGM.

2. Update on progress on discussions with LGM

2.1 Since January, discussions have been ongoing with representatives from the LGM and 
the council has shared relevant data with the LGM to enable it to assess the council’s 
cover requirements and prepare an offer for the council to consider.

2.2 There have been delays in the LGM presenting an offer for the council to consider.  In 
addition, since Mid-March there has been a need for council resources to be focused on 
and deployed to delivering the council’s response to the Coronavirus pandemic.  These 
two events have resultantly required officers to revisit the procurement options for 
securing appropriate insurance protections for the council from 30 June 2020. 
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2.3 Negotiations with the council’s existing insurance provider, Zurich Municipal, have 
resulted in a proposal for the council to secure ongoing provision of insurance cover 
from Zurich for further two years with a percentage reduction on existing premium costs.  
This would enable the council to reassess its insurance requirements in a further 18 
months’ time and consider its options for procurement at that time, which could again 
include any offer from the LGM.

2.2 In accordance with the council’s Constitution and with due regard to the Government’s 
Procurement Procedure Note (PPN 01/20), the Director (Corporate Services) has 
agreed to a two year contract being put in place with Zurich Municipal to provide 
insurance cover for the council from 30 June 2020 to 29 June 2022, with a further 
procurement exercise taking place at an appropriate time to seek provision for cover 
after this date.

4. Background Papers

4.1 There are no background papers pertaining to this report



IMPLICATIONS APPENDIX 1
     

Legal Procurement Policy Note (PPN 01/20) Responding to Covid -19 states that in 
responding to COVID-10 contracting authorities may enter into contracts without 
competing or advertising the requirement, so long as certain tests have been met..

Finance and Value 
for Money 

The arrangements set out in this report provide a short-term reduction in annual 
premium costs whilst enabling the council to carry out a full procurement exercise in 
due course to ensure value for money is secured from its insurance arrangements.

Risk Assessment It is of critical importance that the council has sufficient arrangements in place to 
manage the risks it may be exposed to; the council will use externally-provided 
cover to protect itself primarily against the financial consequences of risks it is 
unable to fully mitigate or manage to a tolerable level

A data protection impact assessment (DPIA) should be carried out at the start of 
any major project involving the use of personal data or if you are making a 
significant change to an existing process. 

a. Does the project/change being recommended through this paper involve the 
processing of personal data or special category data or criminal offence data? 
A definition of each type of data can be found on the Information 
Commissioner’s Office website via the above links.

b. If yes to question a, have you completed and attached a DPIA including Data 
Protection Officer advice?
No.

Data Protection 
Impact Assessment

c. If no to question b, please seek advice from your nominated DPIA assessor or 
the Information Governance Team at gdpr@medway.gov.uk.
N/A

a. Does the decision being made or recommended through this paper have 
potential to cause adverse impact or discriminate against different groups in the 
community? If yes, please explain answer.
No

b. Does the decision being made or recommended through this paper make a 
positive contribution to promoting equality? If yes, please explain answer.
N/A

Equality Impact 
Assessment

In submitting this report, the Chief Officer doing so is confirming that they have 
given due regard to the equality impacts of the decision being considered, as noted 
in the table above

Corporate Plan There are no direct implications for the Council’s strategic priorities, 

Crime and Disorder Crime and disorder issues will be considered as part of the council’s cover 
requirements

Digital and website 
implications

N/A

Safeguarding 
children and 

N/A

https://ico.org.uk/for-organisations/guide-to-the-general-data-protection-regulation-gdpr/key-definitions/what-is-personal-data/
https://ico.org.uk/for-organisations/guide-to-the-general-data-protection-regulation-gdpr/lawful-basis-for-processing/special-category-data/
https://ico.org.uk/for-organisations/guide-to-the-general-data-protection-regulation-gdpr/lawful-basis-for-processing/criminal-offence-data/
mailto:gdpr@medway.gov.uk
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vulnerable adults


